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What is coaching? 
“Coaching is supporting someone to come to their own 

decision or action by asking effective questions.” 

 

Coaching is founded on the belief that each individual has the ability to find the answers 

themselves. 

Coaching differs from other commonly used practises such as mentoring and counselling. Coaching: 

• Focuses predominantly on the future, looking forward and setting goals, rather than delving 

into the past. 

• Is goal or outcome-orientated, rather than focused on healing or counselling. 

• Doesn’t require expertise or knowledge in the area being coached, it’s focused on 

answering questions and helping someone to discover their own answers. 

• Is non-advisory and non-judgemental. 

 

 

Coaching can take many different forms in a school; you can engage professional coaches to offer 

one-to-one coaching to your staff, or work with an organisation such as Yes Futures to provide 

coaching support for your students. You can use a coaching model in your staff’s professional 

development or put a peer coaching system in place for your students.  

But coaching can also be implemented through incremental changes to your teaching practise and 

the conversations you have in school.  

This guide is designed to give you some simple tools which you can embed within your school, 

enabling your staff and students to benefit from a coaching approach.  

Over  of individuals who receive coaching 

have benefited from improved work 

performance, relationships and more effective 

communication skills. 

International Coaching Federation, 2009  

Teacher training reinforced by ongoing coaching 

led to  of implementation of new 

practices, compared to 20% without coaching. 

Joyce and Showers, 1982 

http://www.yesfutures.org/
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How can coaching benefit teachers? 
Coaching has many benefits for teachers, for their personal wellbeing and development, as well as 

for their teaching.  

 

By talking 

through what you’d like to achieve with someone else, it helps you to break down longer-term 

goals into achievable chunks, and keeps you accountable for working towards them.  

 

, giving you space 

to speak openly about any areas of your life. This can help you to truly reflect on your wants, needs, 

thoughts and feelings. 

 

and take ownership of your 

actions. Coaching puts you at the centre of your life, giving you the confidence to make decisions 

for yourself and pursue your goals.  

 

 by equipping you with transferable tools to handle 

challenging situations. These coaching tools remain with you beyond your coaching sessions, giving 

you long-term skills you can apply to different areas of your life. 

 

 to take 

ownership of their own development. Coaching is a transformative tool for young people, 

developing their independent thinking, reflection and responsibility. 

 

 and is proven to be an effective 

leadership tool. By encouraging your staff to think for themselves and showing them that you trust 

their judgement, you empower staff to be independent and self-sufficient.  
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Using a coaching approach in your classroom 
There are some simple tools you can use embed coaching within your classroom.  

Introduce coaching to your students and encourage them to use a coaching approach 

when giving feedback to each other. Pair your students up and challenge one of them to 

only ask questions.  

Visit the Teacher Resources section of our website and download some of our free 

resources to introduce your students to coaching.  

A popular part of our residential weekends, the shout-out box is a great way to get 

students used to reflection and identifying positive strengths in others. 

Ask your students to write down a positive ‘shout out’ about someone else in the class, 

they can keep themselves anonymous though. You could do this at set times or keep a 

box in the classroom for students to drop a shout it in at any time. Sort through them, then randomly hand 

them out to students to read out loud, and celebrate each other’s strengths and achievements.  

Reflection is an important part of coaching, developing the skills to understand what 

you’ve done well, what skills you’ve used, and where you could improve.  

Build in opportunities for your students to reflect on what they’ve achieved or the skills 

they’ve used. For example, after a school trip: did they communicate with someone new? Did they show 

confidence by trying something new? 

This can be a good way of helping students to identify things they may not previously have recognised as 

strengths or achievements.

In the same way students may have a Record of Achievement for their academic 

achievements, encourage students to keep a record of examples of skills they’ve used 

and developed. This helps familiarise them with the language to talk about their skills and 

will be useful for future applications.  

 

https://www.yesfutures.org/resources-for-teachers
https://www.yesfutures.org/resources-for-teachers
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Asking coaching questions 
Asking questions is one of the fundamental principles of coaching. But how do we use questioning in the 

context of coaching? 

• Use questioning to clarify both your own and your student’s understanding. 

• Actively listen in order to understand. 

• Aim to do much less of the talking than your student. 

• Encourage your student to lead the process and follow their needs.  

• Use open questioning to explore additional options and consequences. 

These principles also apply to coaching adults! 

Here are some coaching questions you can use as a starting point for good coaching conversations. These 

can be shared with staff and students and implemented in many areas of your school community.  

• What would you like to talk about today? 

• How would you like to feel when we leave this session today? 

• Tell me some more about that. 

• What are your three main strengths? 

• Imagine it is a week/six months/two years from now – what has changed? 

• What is the thing that, if changed, would have the biggest impact on your work/time/energy?  

• What goals do you have for the next week? 

• What might get in the way of you reaching your goal? 

• What is the ideal outcome for this problem? 

• How can I best support you moving forward? 

• Who do you need to speak with to make that happen? 

• What experience and skills do you need to get to where you want to 
be/reach your goal? 

Remember: ask questions – don’t give advice! 
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Setting goals 
Goal setting is an important aspect of coaching, and a key component in a young person's development and 

their long-term success. 

By encouraging a student to set a goal, you engage them in forward-thinking, target setting and self-

motivation.  

All these components are crucial for student success during their time at school and beyond.   
Download this worksheet to show students how they can write their goals. Here are some top tips to keep in 

mind when using this worksheet: 

 

 

Once they have completed their worksheet, encourage students to stick it somewhere they can see it, or 

keep a record of their goals somewhere they regularly look (eg. in their school planner or diary).  

 

 

Breaking down a big task into smaller, achievable tasks is a great place to start (you can’t eat an elephant in 

one, but you can if you break it into little pieces). 

This is also a good place to start when tackling a goal! They need to break it down further, into more 

manageable steps, to be achievable. 

“Set your goals high enough to inspire you, but low enough to encourage you” 

 

 

SMART goals are: 

• pecific: well defined, with a clear target for improvement  

• easurable: suggest how you will monitor your progress 

• chievable: results that can realistically be achieved 

• elevant: something that makes sense to your wider goals 

• ime-based: set yourself a time to achieve this goal 

These are great principles to keep in mind when setting a goal.  

  

Put it somewhere they will see it. 

Break down goals into bite-size chunks.  

Set a SMART goal. 
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Getting a student to vocalise their goal to someone else helps hold them accountable to achieving it. Not 

only this but by telling others about their goal they might find that someone can help them to achieve it. For 

example, if their goal is to learn 10 new words in French over the half-term break and they tell a friend, 

maybe the friend will already know 3 words they could share to help them. Asking for help is essential to 

achieving goals. 

 

 

If you have helped your students to set a goal, set a time when you can check in with them to see if they are 

on target to achieving their goal. If there are any key elements preventing them reaching their goal, this is a 

good time to revise the goal and check if it is still realistic. 

If they are doing well, this is a great opportunity to praise them and give them recognition. You can use a 

strengths-based approach in your classroom, to ingrain positive praise and feedback into your classroom.  

It can be hard to find time to check in with all your students, but facilitating peer support in goal setting can 

also work well. Get students to share their progress towards their goals in pairs.  

This will form a virtuous cycle of setting a goal, reflecting on progress, achieving the goal and boosting 

motivation, providing positive strengths-based feedback, and setting the next more challenging goal.  

  

Encourage students to share their goals. 

Reflect on their progress. 

“If you want to live a happy life, tie it to a goal, 

not to people or things.” 

https://www.yesfutures.org/post/taking-a-strengths-based-approach-with-young-people
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Setting challenging goals 
Setting challenging goals is a great way to  and . But it’s important 

that your goals feel achievable and manageable rather than overwhelming.  

 

  

  

  

 

 

 

 

 

For somebody whose job is presenting in front of lots of people, being 

asked to give a presentation to 100 adults might feel really comfortable 

and wouldn’t stretch them. However for a different individual, who finds 

speaking in front of people very difficult, being asked to give a 

presentation to 100 adults could push them into their panic zone and make 

them feel very anxious.  

 

 

 

Setting yourself a goal within your 

comfort zone doesn’t really help 

you to learn or develop, you’re 

already comfortable doing things in 

this area. 

But setting yourself a goal 

too far outside of your 

comfort zone can feel 

overwhelming and cause 

you to panic! This isn’t 

helpful either, when we feel 

stressed and panic, we don’t 

work at our best. 

You should try and set yourself goals within your stretch zone – this is where lots of 

learning happens. It can be challenging and maybe a bit scary but with a well-thought out 

goal and support from others, goals in this area can be achievable!  
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How can you use coaching in your school? 
Think about which principles from this guide you can adopt within your own school: 

• Could you share the suggestions for adopting a coaching approach in your classroom with all of 

your teachers? 

• Could you run a goal-setting workshop for your students, or incorporate this within a PSHE lesson?  

• Could you incorporate coaching into your staff development? 

• Could you consider a peer coaching approach for your students – perhaps using older students to 

coach new students to the school? 

• Could you use goal setting as a way of structuring students’ progress and development? 

• Could you use a coaching programme such as Finding Futures (for primary students) or Rising 

Futures (for secondary students) to enable students who need some additional support to succeed?  

• Could you engage some external coaching support for your staff, through a programme such as 

Creating Space? 

 

 

 

 

 

To discuss coaching further or find out how Yes Futures might be able to support you to embed 

coaching within your school, please contact Sophie, our Director of Impact.  

 07908 687779 sophie@yesfutures.org 

https://www.yesfutures.org/finding-futures
https://www.yesfutures.org/rising-futures
https://www.yesfutures.org/rising-futures
https://www.yesfutures.org/creating-space
about:blank
about:blank
about:blank

